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EU Early Stage Investor project promoting cross-border investments within 
Europe is another encouraging example of the growing internationalisation 
of early stage investments. Pan-Nordic initiatives such as the Nordic fund-
of-funds can also be seen as an important step in the right direction, 
provided that this initiative actually materialises. Nevertheless, the 
international scope and orientation of Finnish early stage companies is still 
based exclusively on a few enlightened individuals and fragmented project 
type initiatives. An international perspective and ambition should become a 
core competence of Finnish early stage innovation eco-system.  
 
There remains a clear need for industry focused General Partners with 
sufficient resources, world-class competencies and a wide international 
contact network. Venture Capital managers should be able to invest in the 
early stage and have the ability to aggressively follow on and invest in order 
to support their portfolio companies to build an international presence, thus 
filling the preconditions for commercially attractive exits. 
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7. The Norwegian seed capital 
market 

The following text outlines the main challenges and most important issues 
to resolve on the Norwegian seed and venture capital market as seen from 
the perspective of the Norwegian member of the Nordic Seed Capital 
Initiative, Innovation Norway. 

7.1 Present status and recommendations 

The seed capital segment is an important piece of the creation of new 
companies and industries in Norway. Together with research facilities, 
incubators, science parks and later stage investors they make up an eco-
system that can produce young growing companies. 
 
The supply of seed capital financing in the Norwegian market has been low. 
Today, most capital in the seed segment is provided by public schemes. 
Outside of the public operations the supply of seed capital is very limited, 
despite the fact that there is an emerging trend of private investments in the 
early phases.  
 
The overall Norwegian private equity market has had strong growth over 
the last decade. In Norway, private equity financing has traditionally been 
practised by family-owned companies carrying out investment activities, 
generally as a sideline to their primary business. It is only in the past 10–15 
years that we have seen the emergence of a professional fund management 
industry based on institutional capital. Historically, the private equity 
market has been organised around industrial clusters such as oil and gas, 
marine and maritime, technology, media and telecoms. 
 
In terms of activity, the Norwegian private equity sector has previously been 
more orientated towards venture capital than is usually the case 
internationally. However, during the last few years several new mid-buyout 
funds have been established, which have raised substantial amounts of 
capital. 
 
Some of the major challenges for today’s Norwegian seed market are: 
 
• Relatively low overall supply of seed capital. There are too few 

experienced investors. 

• The supply of private capital in the seed stage is still too limited. 



Challenges and Initiatives for the Nordic Seed Stage 

34 

• Fundraising for venture capital funds has become more difficult and the 
venture capital firms still need to prove their long-term competitiveness. 
These firms are important follow-on investors with which the seed 
investors can cooperate.  

 
Recommendations for politicians: 
 
• “Public seed” funds should have enough critical mass in terms of capital 

and personnel to be successful investors and attractive partners for 
private investors. 

• Private investment in the early phases should be stimulated. 

• Long-term financing should be provided for venture capital funds to 
ensure the evolution of experienced Norwegian venture capital firms.  

7.2 Overview 

Most of the public financing facilities for SMEs in Norway are gathered in 
one organization, Innovation Norway. The concentration came about after a 
merger of a number of functions and organizations in 2004. The task of 
Innovation Norway is to contribute to the development of Norwegian 
business life, both nationally and internationally, with focus on renewal and 
innovation. Innovation Norway provides services and programs aimed at 
developing the regions, increasing the level of innovation in business all 
over the country and promoting Norwegian business life and tourism. 
 
During 2008 Innovation Norway contributed about NOK 4.1 billion in 
grants and loans to development projects. 85% of this financing was 
directed towards companies with less than 20 employees. 
 
As stated above, most capital in the seed stage is provided by public 
schemes. The supply of competent and active seed capital outside of the 
public schemes is very limited. There are incubators, TTOs and science 
parks, but these are mainly oriented at pre-seed and have limited amounts of 
capital to invest in each company. There is however, as mentioned earlier, 
an emerging trend of private investors in the early stages. Organizations 
such as Kistefos, Scatek, Höegh Capital Partners, Statkraft and Statoil New 
Energy are included here and have all increased their activity. However, this 
has not changed the overall picture.  
 
Innovation Norway has organised seed capital funds since 1998. Today 
there are 15 separate funds, of which 5 cover the whole country while the 
others are regional. All of the funds comprise substantial public financing, 
part of which is defined as a loss fund that can be used when holdings are 
fully written down. 
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The funds and the fund managers are privately owned but 50 – 70 % of the 
funds are financed by public means. The funds in turn invest in portfolio 
companies. The seed capital funds were established in two waves, 1998-
2000 and 2006-2008. These funds have a total capital of NOK 3.1 billion.   
 
An analysis of the first wave of publicly financed funds shows, that so far 
these funds have had lower returns than expected. The regulations were set 
up with the aim of ensuring that the funds should have reasonable returns in 
comparison to other asset classes. Evaluations reveal that all but one fund 
have had negative returns. The main reason for this is the lack of high return 
exits. A mere two out of 175 investments were sold at a high profit.  
 
Later funds have a higher capital base, larger management teams and invest 
greater amounts in each company. It is still too early to judge how these 
funds are performing. 
 
It has been suggested that a potential wave of new funds should be made up 
of larger funds. A size of NOK 500M per fund has been recommended. The 
idea of setting up larger funds is in line with academic research findings and 
OECD studies showing that funds with sufficient critical mass in capital and 
organization tend to perform better.  

7.2.1 Business angels 

Over the years several projects have been executed to promote business 
angel investment as well to create a national network of business angels in 
Norway. So far these attempts have been unsuccessful and there is today a 
lack of a professionally organized structure for angel investors in Norway. 

7.2.2 The Norwegian venture capital market 

The venture capital market in Norway has grown rapidly in recent years and 
the leading firms have been successful in raising Norwegian and 
international capital. The Norwegian Venture Capital Association lists 23 
venture capital firms. The larger firms today include names such as 
Northzone Ventures, Verdane Capital and Viking Venture.  
 
The recent economic downturn will, however, make it more difficult for 
venture capital firms to raise capital. The venture capital firms are important 
for the so-called food chain of capital and thus also for the seed investors. 
These firms provide capital for the expansion of successful companies from 
the earlier phases. If capital becomes scarce in the venture capital phase it 
also constitutes a problem for the early stage investors. 



Challenges and Initiatives for the Nordic Seed Stage 

36 

7.2.3 Argentum - the public fund- of- funds 

Argentum Fondsinvesteringer AS was founded in 2001 and is a public 
investment company investing in Nordic venture capital and buyout funds. 
Argentum does not focus on seed funds but as stated above, the venture 
capital funds they invest in are vital for early stage investors.   
 
Argentum’s mission statement is: “Argentum aims, by means of 
professional investment management, to make the Norwegian private equity 
environment internationally competitive and thus better capable of 
developing good ideas and businesses into profitable growth companies. We 
aim to have a return on investments comparable to that of the best fund-of-
fund investors in Europe". 
 
Argentum today is an important investor for many Norwegian venture funds 
and has produced high returns since its inception. 

7.2.4 Recent developments 

In 2009 Argentum’s equity capital was increased by NOK 2.25 billion from 
the Norwegian government, which further ensures Argentum’s ability to 
invest in the market.   
 
In 2008 a new public investor, Investinor AS was established in Trondheim. 
Investinor invests in Norwegian based, high potential companies that are 
internationally oriented and in the phases ranging from early growth to 
expansion. The company has NOK 2.2 billion under management and 
focuses on companies within the energy, cleantech, maritime, marine and 
travel sectors. The cleantech and marine sectors are of particular interest, 
with MNOK 500 earmarked for the latter.  
 
Investinor AS has a co-investment strategy and can take up to 49 % equity 
ownership of a portfolio company. They co-invest with private players. 
 
Investinor is not a seed investor since its focus is on early growth to 
expansion, but it will be an important complement to the existing public 
funds. The organization was built up during the first part of 2009 and is now 
up and running. 

7.3 Looking ahead 

Going forward there will be a continued need for high public activity in the 
seed phase to create experienced seed investors and contribute to a well 
functioning eco-system. Public funds will probably be set up with a larger 
capital base ensuring critical mass regarding capital resources as well as 
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organization. It takes time to build a well functioning seed market and it is 
important for policy makers to be patient. 
 
It is essential that the venture capital market continues to develop in order to 
create a sustainable market in the long term. It is also vital that more private 
capital is attracted to invest in the early stages. 
 
In the Norwegian innovation system the combination of research, science 
parks, incubators, private investors, publicly funded seed capital funds and 
venture capital firms are all important factors in the creation of viable new 
companies. 
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8. The view of the Norwegian 
Venture Capital & Private Equity 
Association 

The following text briefly outlines the main challenges and most important 
issues on the Norwegian seed market as seen from the perspective of the 
Norwegian Venture Capital & Private Equity Association. Relevant 
statistics pertaining to the Norwegian seed and venture capital markets are 
also included. 

8.1 Main challenges and recommendations for the 
Norwegian market 

8.1.1 Main challenges for the Norwegian market 

The Norwegian venture capital market is relatively mature with competent 
management companies that have been operating for 15-20 years.  
 
The Norwegian private market for seed capital is relatively weak compared 
with the need for early stage financing. Hence, the lion’s share of 
Norwegian seed investments is made by funds supported by public loan 
capital. 
 
As a result of the financial crisis it has been particularly hard for some early 
stage/seed funds to find co-investors for their investments. 

8.1.2 Most important issues to be resolved and recommendations 

Some of the above mentioned challenges are likely to be of a temporary 
character, while others are more systemic. One of the more permanent 
challenges is the need for more capital in the seed capital market. An 
important arrangement in solving this problem is the seed funds which have 
been raised in private/public cooperation. In these funds, one unit of private 
investor capital is backed by one unit of public loan capital. NVCA also 
believe that the new governmental “co-investor fund”, Investinor, will make 
an important contribution to financing early stage companies in 
companionship with other investors.  
 
NVCA believe that in order to achieve an efficient market for seed 
investments it is necessary with continuity and predictability in the already 
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existing arrangements. An important next step would therefore be to arrange 
a new round of seed funds in private/public cooperation similar to the 
abovementioned existing arrangements. With continuity in the 
private/public capital seed funds, it will be possible to build management 
competency in this segment over time, which in turn may improve returns 
and attract more private capital.  
 
The government should also look further into and consider tax schemes 
which encourage private investors to invest in early stage companies. In 
many countries such schemes have been very successful, and made 
additional funding available for a large number of start-up companies. 
 
Recommendations: 
 
• A new round of private seed funds backed with public loan capital 

should be established with the aim to, in the long term, building 
management capacity in the seed segment. 

• Governmental tax schemes which encourage private investors to invest 
in early stage companies should be implemented. 

8.2 Statistics of the Norwegian markets 

Below are relevant statistics for the Norwegian seed and venture capital 
markets. 
 
In 2008 3 seed, 2 venture and 4 buyout funds were established in Norway. 
According to the latest statistics, 51 management companies now manage 
107 funds with € 7.2 billion. As can be seen below, about € 390M of this is 
seed capital. 

Capital under management by phase (31 December 2008, € millions) 

  2008 

Seed 389 

Start-up / Venture 2827 

Expansion / Internationalization 693 

 
In the seed phase about half of the capital is public, while in the start-
up/venture segment nearly 10% percent of the capital is public and 
represented by the public management company Investinor. In addition, 
there is a Norwegian public private equity fund-in-fund (Argentum) of more 
than € 600M, which invests in all Nordic private equity segments from start-
up / venture to buyout.  
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Number of deals 2008 (seed-start up –expansion6 

  Initial investments 
Follow-on 

investments 

Expansion / Internationalization 17 47 

Seed 17 6 
Start up / Venture 24 77 

Total  58 130 

 
 
The charts below show the number of new portfolio companies in existing 
funds during 2008.  
 

Number of initial investments by segment (2008) 

9
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In 2008 only 58 initial investments were made in the seed, start up/venture 
and expansion/internationalization segment in comparison to 121 
investments in 2007. The slowdown relates to early stage investments (both 
seed and venture).   
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6 In addition, there are 43 investments, 21 in seed, 21 in start-up/venture and 1 in expansion 
/internationalization, which are not split between initial and follow-on investment. 
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The figure below shows the number of new portfolio companies by year, 
including new buyout companies.  

Number of initial investments by year 

 
 
 
Source: Menon Business Economics and NVCA 
 
Lists of the present management companies in Norway in the seed and start 
up / venture capital segments are presented below. 
 
Norwegian seed capital managers: 
Bølgen 
Campus Kjeller  
Fjord Invest  
IT Fornebu Inkubator  
KapNord  
Kongsberg innovasjon  
Leiv Eiriksson Nyskaping  
Midvestor  
Norinnova  
Proventure Seed  
SåkorninVest  
Sarsia Seed  
Sinas  
Sinvent / SINTEF  
Spring-fondet  
Sydvestor   
 
Norwegian Venture Capital managers: 
Alliance Venture 
BTV Invest  
Convexa  
Creo Capital  
Energy Capital Management 
Energy Future Invest 
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Energy Ventures  
Ferd Venture  
Hafslund Venture  
ICON capital group  
Incitia  
Investinor 
Kistefos Venture 
Mallin Venture AS 
Neomed  
Northzone  
O. N. Sunde Venture AS  
Procom Venture  
Sarsia Life Science  
Skagerak Venture  
Teknoinvest  
Telenor / Televentures  
Venturos  
Verdane Capital  
Viking Venture  
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9. The Swedish seed capital 
market  

The following text outlines the main challenges and most important issues 
to resolve on the Swedish seed and venture capital market as seen from the 
perspective of the Swedish member of the Nordic Seed Capital Initiative, 
Innovationsbron and the Swedish Private Equity & Venture Capital 
Association. 

9.1 Present status and recommendations 

The venture capital market is vital for financing innovative start-up 
companies in order for them to grow into larger enterprises. As many 
studies have proven, venture-backed companies grow faster and in a more 
sustainable manner than their non-backed peers. Therefore, the sustentation 
of a strong and robust venture capital market is imperative for the growth of 
small and medium sized companies. Moreover, sufficient, adequate 
financing in all venture stages is of great importance in order for start-up 
companies to develop into growing and expanding enterprises.  
 
There is quite a large amount of capital available for seed companies 
through various financing options such as conditional loans and grants from 
government agencies. However, in the case of equity capital, the situation is 
quite different.  
 
The Swedish venture capital market is currently under a great deal of 
pressure considering the number of investments in new portfolio companies. 
The venture market has undergone major changes within the past year 
which have seriously affected the number of new companies receiving 
finance from venture capital firms.  
 
• The risk aversion towards investing in the early stages has increased due 

to the financial crisis. More and more capital is being deployed in the 
latter stages of venture.  

• This is particularly apparent in the seed stages, where there has been a 
dramatic decrease in the number of investments and very few new 
investments. A distinct majority of all the investments made in the last 
half of 2008 were follow-on investments.  
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• During 2008, there was an inflow of capital from foreign investors, 
which could impact on the future location of companies started in 
Sweden. There is a risk that some of these foreign-funded companies 
might move the holding company’s headquarters to a foreign location.    

• The governmental response to the financial gap in the early stages has 
been to increase the funding of later early stages and expansion through 
the launch of ALMI Invest, which has received funding from the EU 
structural funds, governmental agencies and regional players. However, 
these regional funds need to be invested together with private capital on 
at least a 50/50 basis, which can lead to a problematic situation due to 
the lack of private capital for new early stage investments.  

9.1.1 Recommendations 

In order to increase the availability of venture capital in the market, we 
recommend that politicians and the public sector focus on three specific 
areas:  
 
• The creation of a fund-of-fund similar to the Norwegian Argentum 

model, which invests in venture capital funds and can function as a 
cornerstone investor in order to help new management teams in their 
fundraising activity.  

• The implementation of the Tax Incentives Investigation (Skatterabatt på 
aktieförvärv och vinstutdelningar- SOU 2009:33), which would increase 
private capital by creating incentives for private investments in 
unquoted companies.  

• Facilitating an environment in Sweden where new venture capital and 
private equity funds can be set up without creating a double taxation 
situation for international investors. 

9.2 Overview 

The venture market in Sweden has, historically, been dominated by venture 
capital funds at least partly funded by the government. At the seed stage, 
many of the investments were made by venture firms with a clear 
connection to either university holding companies or incubators. Some of 
the more active publically funded firms investing in seed companies are 
Chalmers Innovation, Teknoseed, AB Chalmersinvest and Sting Capital.  
 
When looking at the trends of 2008, the number of investments decreased 
substantially. New investments in particular experienced a sharp drop from 
the annual figures for 2007.  
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Number of venture investments by stage in Swedish portfolio companies during 2007 
and 2008 

Number 2008 Number 2007 
Stage 

Initial Follow-on Total Initial Follow-on Total 

Seed 18 23 41 60 47 107 

Start-up 66 196 262 90 205 295 

Expansion 43 159 202 61 150 211 

Total 127 378 505 211 402 613 

 
The trend for the amounts invested in venture during 2008 was a substantial 
increase in all stages.  
 

Amounts invested in venture by stage in Swedish portfolio companies during 2007 and 
2008 

Amount 2008 (MSEK) Amount 2007 (MSEK) 
Stage 

Initial Follow-on Total Initial Follow-on Total 

Seed 126 111 237 74 114 188 

Start-up 863 1 150 2 013 583 683 1 266 

Expansion 1 313 2 136 3 449 1 527 995 2 522 

Total 2 302 3 397 5 699 2 184 1 792 3 976 

 
 

Amounts invested in Swedish portfolio companies within venture 2005-2008 (MSEK) 

 
 
However, when looking at the current trends, during 2008 less capital came 
from government funded venture capital firms compared to previous years. 
Instead, more capital was invested by private and foreign venture firms. 
Moreover, Swedish Venture capital firms dramatically decreased their 
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investment in seed companies, while foreign venture capital firms increased 
their investments substantially during 2008, which in total led to an increase 
of capital to seed companies during 2008. In fact, over 60 % of the amount 
invested in seed companies came from foreign venture capital funds.  

9.2.1 Incubators 

Innovationsbron is a governmental agency that focuses on commercializing 
research and innovation to create successful businesses. One of its tasks is 
the running of a national incubator program, IBIP that enables participating 
incubators to strengthen the flow of business ideas into the incubator 
environments, while creating more innovative new enterprises that generate 
growth at regional and national level. The vision for IBIP is that “Swedish 
Incubators are the most efficient in creating new business based on R&D 
and Innovations” 
 
The program also includes a company and business development process, as 
well as activities related to benchmarking and the exchange of experience 
between incubators at national and regional level. These activities are open 
to all incubators. In addition to IBIP, Innovationsbron invests in regional 
projects and processes as well as promotes development in special sectors in 
order to further strengthen the incubators.  

9.2.2 Business Angels 

Business Angels have also been a major source of funding for early stage 
companies. The financial crisis has had an impact on this, as the amount of 
capital per business angel has decreased due to the recession. The current 
lack of incentives for private capital investments in unquoted companies has 
also had an impact on the private investors’ willingness to invest.  

9.3. Looking ahead 

The Swedish venture market as a whole faces many challenges. One 
example is the non-existent exit market, which will lead to more follow-on 
and even fewer new investments. Furthermore, the poor performance of 
many early stage funds will reduce the possibility to raise future funds, thus 
affecting new investments in early stage companies.   
 
The lack of funds raised with an expected allocation to early stage 
investments is a concern. Only 21 % of the funds raised within venture, 
which totaled SEK1 577M, is expected to be invested in either seed or start-
up companies.  
 
The inflow of capital from foreign investors is expected to increase due to 
Sweden’s strong R&D position. 
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Sweden always has a high ranking on Innovation and R&D in various 
benchmarking reports and is also among the highest when ranking the 
percentage of venture capital in comparison to a country’s GDP. Despite 
these facts, Sweden is considered to have a less favorable environment for 
entrepreneurs and business enterprises in terms of regulations and tax 
structures. Therefore, simplification of the regulatory framework and 
benchmarking with countries that have more encouraging business 
environments could lead to an increased possibility to commercialize more 
innovations and stimulate the growth of early stage companies.  
 
To date, the governmental focus on the lack of capital in the early stages has 
primarily been directed towards post-revenue companies. This has been 
done through the setting-up of an organization within the ALMI 
Företagspartner corporate group, ALMI Invest, that will focus on equity 
investments. The ALMI Invest initiative targets companies with a positive 
cash flow and a desire to expand regionally, nationally or internationally. 
Most of the government funded venture capital needs to be invested 
together with private venture capital. At present there is a shortage of 
private capital in the market. The government must therefore facilitate the 
investment of more private capital in early stage companies. This can be 
done by, for example, implementing the Tax Incentives Investigation 
(Skatterabatt på aktieförvärv och vinstutdelningar- SOU 2009:33), which 
would increase the amount of private capital by creating incentives for 
private investments in unquoted companies.  
 
Other governmental actions could include the creation of a governmental 
fund-of-fund, similar to the Norwegian Argentum model. The fund-of-
fund’s objective would be to invest in venture capital and private equity 
funds, thus increasing the availability of capital in the market. This would 
definitely increase the number of venture funds and new management teams 
in Sweden, where the governmental fund-of-fund would function as a 
cornerstone investor in the fundraising process.    
 
The government has launched an investigation, Innovations and Business 
Enterprises – Swedens’ future (SOU 2008:121), to establish how the 
government should help to finance new SMEs in the future and which will 
determine future public financing. However, the result and real outcome of 
the investigation is yet to be seen.  
 
As mentioned previously, there has been an inflow of foreign capital, not 
only in seed companies but for companies in all stages of development. 
However, there has been a clear shift towards more focus on follow-on 
investments, especially during the two last quarters of 2008.  
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Annual venture investment activity in Sweden, by type of investment (MSEK) 
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10. The view of the European 
Private Equity & Venture Capital 
Association 

The following text briefly outlines the main challenges and most important 
issues on the European seed and venture capital market as seen from the 
perspective of the European Private Equity & Venture Capital Association  

10.1 Main challenges and recommendations for the 
European market 

A functioning European venture capital industry needs to be attractive to the 
private sector and particularly to institutional investors worldwide – this is 
currently not the case and necessitates continued public invention. Such 
funding should go where it has the highest long-term impact, i.e. where it 
has the potential to create a self-sustaining venture capital industry. 
 
Attracting international institutional investors is critical for the European 
venture capital industry to benefit from diversified sources of funding, deep 
knowledge and experience and global networks. The priority of public 
support should be enabling the fledgling venture capital industry to develop 
a more convincing track record that allows it to attract private capital and 
where internal institutional investors even seek access to European funds. 
To achieve this objective, three major problem areas have to be addressed: 
 

1. Europe lacks “patient money” with a true “venture culture”. 

2. The European venture capital market is highly fragmented and does 
not benefit from its size. The difficulties related to the structuring of 
investment vehicles shifts the venture capital firms’ priorities away 
from building innovative SMEs. 

3. Institutional investors are generally unconvinced about the return 
potential of the European venture capital industry and do not see a 
sufficiently strong supply in high quality fund proposals that would 
justify a significant allocation to European venture capital. 

 
Schemes should be explicitly designed for and give the necessary priority to 
innovative entrepreneurship with a strong international orientation, as well 
as avoiding regional fragmentation and targeting the global market. EVCA 
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has long argued that public support needs to stimulate market forces to get 
into action and should only be given when partnered with private money.  
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11. The view of the Nordic 
Venture Network 

The following text briefly outlines the main challenges and most important 
issues on the Nordic seed and venture capital markets from the perspective 
of the Nordic Venture Network. NVN is a club made up of the leading 
private technology venture capital firms in the Nordic region. 

11.1 Main challenges and recommendations for the Nordic 
market 

The single most important recommendation for Nordic policy makers today 
is to create incentives to increase the attractiveness of entrepreneurship and 
investing in the seed and early stages. Making it profitable to become an 
entrepreneur and to invest in start-up and early stage companies without the 
need for government support is the most important measure that can be 
taken for the creation of a long term, self-sustainable venture capital market. 
 
However, in order to achieve a self-sustaining market, public support, 
provided in tune with the market, is needed in the seed and early stages as 
well as a stabilizing force for the venture capital market during the financial 
crisis. 
 
The present status of public support in the seed stage varies between the 
different Nordic countries. In for example Finland, public funding for the 
early stages seems to be available whereas in Sweden, it is difficult for 
entrepreneurs to obtain financing for the first 6-12 months. It is essential 
that public financing is provided in a careful manner and only to fill gaps 
where there is currently not enough private capital available. If too much 
soft capital is made available it can distort the market. 

11.1.1 The most important challenges for the Nordic seed stage 

The most important challenges for the Nordic seed stage today include: 
 
• Lack of private capital in the seed stage   

There is a lack of private capital for investments in the seed stage. A 
number of venture capital firms make a few investments each year, but 
many start ups need to obtain financing from business angels, or similar 
sources. Today it is not considered attractive to invest in the early stages.  
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A number of initiatives have been presented from the national venture 
capital associations to resolve this issue. For public policy makers, the most 
important issue today is the creation of incentives to increase the supply of 
risk willing capital in the early stages.  One example could be to make 
losses due to investments in early stage companies tax deductible and 
postpone taxes on profits if intended for new investments in early stage 
companies. 
 
• The importance of managing the level of “soft capital”  

In some Nordic countries like Sweden, the supply of available soft capital 
has been reduced substantially in recent years. This has had a strong 
negative effect, as this stage is the most difficult to finance.  However, in 
Finland there is a great deal of soft capital available. It is important for 
government to be cautious about the levels of soft capital, because if made 
available in abundance, it distorts the market and funds to many companies 
in the earliest phases. 

11.1.2 The most important challenges for the Nordic venture capital market 

The most important challenges for the Nordic venture capital market are: 
 
• Funding for Nordic venture capital firms 

The financial crisis has made it difficult for venture capital firms to raise 
new funds. In the medium term it would be of great importance for the 
development of the market if more public capital was made available for 
investments in venture capital funds. The long term goal is a well 
functioning venture capital market mainly financed by private institutional 
investors. 
 
In order to spark private interest in early stage funds models could be tried 
where public investments were made with lower return expectations or 
higher management fees than private investments. 
 
• Lack of incentives for entrepreneurship 

If a chart is made with company size on one axis and tax percentage on the 
other axis it is evident that the larger the company, the lower the tax rate. If 
we want to create new large companies it must be made more attractive to 
run smaller companies. In Sweden, for example, the youngest large 
companies, H&M & IKEA, were founded in the 1940s. 
 
One idea to promote start-ups would be employee social cost reductions for 
early stage companies. Another way of promoting young companies is for 
government to invest in new technologies and make purchases from early 
stage companies. 
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• Possibility to recruit qualified staff with relevant incentives 

In the Nordic countries the regulations for incentive programmes such as 
option schemes vary. In several of the countries the regulations are unclear, 
which leads to uncertainty and costs for start up companies. In the longer 
term it makes it more difficult for start ups to hire qualified staff. 
 
• Tax and legal obstacles 

In several of the Nordic countries there are still legal and tax obstacles to 
setting up internationally competitive structures for venture capital funds. 
This has the effect that most funds are organized abroad, which implies 
unnecessary costs for the funds and their investors. Working towards the 
removal of these obstacles is important for the development of the market. 

11.1.3 Nordic Venture Network members and sponsors 

Today NVN has 11 members with about € 3.5 billion under management. 
Sponsors of NVN are leading Nordic public investors: 
 
Members of the Nordic Venture Network: 
Verdane Capital, Norway 
InnovationsKapital, Sweden 
Eqvitec, Finland 
CapMan, Finland 
TeleVenture, Norway 
Brainheart Capital, Sweden 
Northzone Ventures, Norway 
Nordic Venture Partners, Denmark 
Creandum, Sweden 
Viking Venture, Norway 
SCOPE, Sweden 
 
Sponsors of the Nordic Venture Network 
Argentum, Norway 
Industrifonden, Sweden 
New Business Venture Fund, Iceland 
SITRA, Finland 
Sjätte AP-fonden, Sweden 
Vækstfonden, Denmark 



 

Members of the Nordic Seed Capital 
Initiative 

Innovation Norway 
Innovation Norway’s objective is to promote private and socio-economically profitable business 
development throughout the country, as well as to promote the commercial opportunities of the 
districts and regions by encouraging innovation, internationalisation and image-building. The state 
owned company employs over 800 people. Innovation Norway has offices in every Norwegian 
county and in more than 30 countries world wide. The head office is situated in Oslo. 
 
Contact information: 
Stein Jodal  
Fund Management- Seed Capital  
Akersgata 13 
0158 Oslo 
Norway 
Tel:  +47 22 00 25 00 
www.innovasjonnorge.no 

 

 
Innovationsbron 
Innovationsbron is a Swedish public organization focusing on turning research and innovation into 
business. Innovationsbron´s vision is for Sweden to become an international leader in 
commercializing research-related business ideas. It supports researchers, innovators and 
entrepreneurs by translating their ideas into business. Innovationsbron´s role is to act market 
complementary and its efforts are focused on projects and companies in the very early stages of 
development.  
 
Contact information: 
Katarina Segerborg 
Product Director 
Vasagatan 11 
107 25 Stockholm 
Sweden 
Tel: + 46 8 587 919 20 
www.innovationsbron.se 

 

  
 

 

http://www.innovasjonnorge.no/
http://www.innovationsbron.se/


 

Nordic Investment Solutions 
Nordic Investment Solutions (NIS) is an independent Nordic focused private equity advisory firm 
based in Stockholm. The services provided by NIS include; Non-discretionary advice for 
institutional investors, Strategic advice to institutions involved in the private equity market, 
Communication and Public Policy services to market players and public authorities as well as 
Nordic facilitation aimed at creating relevant business opportunities. 
 
Contact information: 
Erik Johansson, Managing Partner 
Carl-Peter Mattsson, Managing Partner 
Nordic Investment Solutions 
Birger Jarlsgatan 2 
114 34 Stockholm 
Sweden 
Tel: +46 708 699 358 
www.nordicinvestment.se 

 

 
Veraventure  
Veraventure Ltd is the largest seed fund in Finland focusing on research, development and 
innovation intensive companies, which address a market need or identifiable problem with 
substantial market potential. Target companies need to have a realistic opportunity of achieving a 
strong international market position while being able to build an attractive business case through 
strong technology, a coherent development plan and identifiable exit strategy. Veraventure has a 
unique position in Finland and controls 85% (’07 FVCA statistic) of the Finnish early-stage 
technology investment and innovation landscape. 
 
Contact information: 
Ari-Pekka Laitsaari 
International Financing and Networks 
Eteläesplanadi 8 
00101 Helsinki 
Finland 
Tel:  +358 20 460 3988 
www.veraventure.fi 

 

 
Vækstfonden 
Vækstfonden is a Danish State investment fund and since 1992 it has financed growth in over 
3,500 Danish companies for more than DKK 6.5 billion. Vækstfonden invest directly, via other 
funds or with private investors, business angels, pension funds, banks, etc. The fund provides a 
broad spectrum of finance solutions for small as well as medium-sized companies – ranging from 
equity to loan guarantee. 
 
Contact information: 
Stine Kruse 
Senior Advisor 
Strandvejen 104 A 
2900 Hellerup 
Denmark 
Tel: +45 35 29 86 00 
www.vf.dk 

 

 

http://www.nordicinvestment.se/
http://www.veraventure.fi/
http://www.vf.dk/


Nordic Innovation Centre

The Nordic Innovation Centre initiates and finances 
activities that enhance innovation collaboration and 
develop and maintain a smoothly functioning market in 
the Nordic region.

The Centre works primarily with small and medium-
sized companies (SMEs) in the Nordic countries. Other 
important partners are those most closely involved with 
innovation and market surveillance, such as industrial 
organisations and interest groups, research institutions 
and public authorities.

The Nordic Innovation Centre is an institution under the 
Nordic Council of Ministers. Its secretariat is in Oslo.

For more information: www.nordicinnovation.net 

Nordic Innovation Centre
Stensberggata 25
NO-0170 Oslo
Norway

Phone: +47-47 61 44 00
Fax: +47-22 56 55 65

info@nordicinnovation.net
www.nordicinnovation.net




